
Kagan Coaching
2-Day Agenda

Day 1

A) Introduction
 1) Welcome
 2) Housekeeping
 3) Goals

B) Relationship Building
 1) Community Relationships
  a) Travel-N-Tell
  b) Form Training Teams
 2) Team Relationships
  a) Spotlight
  b) Importance of Relationships

C) Professional Development Research

D)  Traditional Feedback Systems vs. 
Kagan Coaching

 1) Types of Coaching
 2) Definition of Kagan Coaching

E)  Video Practice and Common  
Coaching Tips

 1) Timed PairShare
 2) RallyRobin
 3) RoundRobin
 4) Numbered Heads Together
 5) Find Someone Who
 6) RoundTable

F) Day 2 Preparations
 1) Assignments
 2) Planning Time

G) Closure

Day 2

A) Introduction
 1) Welcome
 2) Goals

B) Coaching Competencies

C) Low Risk Practice—Team Structures
 1) Debrief and PIES Analysis
 2) Common Coaching Tips
  a) Fan-N-Pick
  b) RallyCoach
  c) Showdown

D) Low Risk Practice—Class Structures
 1) Debrief and PIES Analysis
 2) Common Coaching Tips
  a) Mix-Pair-Share
  b) Quiz-Quiz-Trade

E) Lesson Planning
 1) Academic Functions
 2) Lesson Planning Grid

F) Critical Stages of Kagan Coaching
 1) Establish the Plan
 2) Build Content Knowledge and Skills
 3) Create Safety
 4)  Build Coaching Knowledge and 

Skills
 5) Implement the Coaching Process

G) Closure
 1) Action Plan
 2) Wrap

v14


