
Day 2 Agenda
A)  Welcome Back
	 1) 5 Tools
	 2) Review Norms
	 3) “Fear”

B)  Tool 4. Mindset Classroom
	 1) A. Support System
		  a. Classbuilding
			   i. Swap Talk
		  b. Forming Teams
		  c. Teambuilding
			   i. Team Chants
			   ii. Team Up!
		  c. Empathy
			   i. Share—Warm/Cold People
			   ii. Hey, Little Ant
				    • Think-Write-RoundRobin
	 2) B. Environment
		  a. Quotes
		  b. Posters
		  c. Poems
			   i. Talking Chips
			   ii. Poems for Two Voices
		  d. Music
		  e. People
		  f. Books
		  g. Movies
		  h. Videos
		  i. Tickets Out the Door
	 3) C. Norms
		  a. Retakes, Do Overs
		  b. Paraphrase Passport

C)  Tool 5. Teacher Actions	
	 1) A. Teacher Language
		  a. Changing Classroom Language
		  b. Growth Mindset Praise
			   i. Show Me
		  c. Reframing for Growth Mindset
			   i. RallyCoach
		  d. Encouragement
			   i. Drop-A-Chip
	 2) B. Teacher Attitudes
		  a. Know Your Students
		  b. “It’s Great to Be Me” Books
			   i. Stroll-Pair-Share
	 3) C. Teacher Behaviors
		  a. Handshakes
		  b. Model Persistence
		  c. Correct Level of Difficulty
			   i. Team-Pair-Solo
			   ii. Vygotsky’s Theory
			   iii. Projects
		  d. Bite-Sized Pieces

C)  Tool 3. Student Behaviors
	 1) C. Mistakes Are Our Friends
	 2) D. Flexibility
		  a. Jigsaw Problem Solving
	 3) E. Forced Performance
		  a. Answer Back

D)  Silly Sports & Goofy Games

E)  Wrap
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