
A) Welcome and Introduction
 1) Schedule
 2) Goals
 3) Terms and Concepts
 4) Five Principles

B)  Building Relationships
 1) Critical Questions
 2) Realization
 3) Classbuilding
  a. Similarity Groups
 4) Teambuilding
  a. Team Interview
 5) Faculty Teams
 6) Trust Research
 7) Initial Challenges
 8) Cooperative Games

C) Professional Dialogue
 1) Paraphrase Passport
 2) Circle-the-Sage/Opinion Sages

D) Decision Making
 1) Jot Thoughts
 2) Sum-the-Ranks/Spend-A-Buck
 3) Consensus
  a. Placemat Consensus

1 Day Workshop

E) PIES

F) Initiative Tasks

G) Traditional vs. Cooperative Meetings

H) Closure
 1) Next Steps
 2) Reflection
 3) Evaluation
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