
Day 1
A) Introduction

1) Welcome
2) Goals
3) Three Domains
4) Critical Questions

B) Relationship Building
 1) Community Relationships
  a. Find-A-Match
  b. Form Training Teams
 2) Team Relationships
  a. Forming Faculty Teams
  b. Team Interview

C) Relational Trust Research

D) Professional Development
 1) Power of Dialogue
 2) Paraphrase Passport
 3) Turn Toss (Variation #1)

E) Initiative Tasks
 1) Mergers
 2) Processing Questions

F) Room Arrangement
 1) Traditional vs. Cooperative
 2) Guidelines

G) Professional Development (cont.)
1) Three-Step Interview

 2) Circle-the-Sage
 3) PIES Review

H) Closure

Cooperative Meetings 
2-Day Agenda

Day 2
A) Introduction

1) Welcome
2) Goals

B) Relationship Building
 1) Corners
 2) Form Training Teams
 3) Turn Toss (Variation #2)

C) Will vs. Skill
 1) Teacher Resistance
 2) Social Skills
 3) Talking Chips

D) Building Consensus
 1) Potential Payoffs
 2) Stir-the-Class
 3) Reality and Impact Filters
 4) Definition of Consensus

E) Mock Faculty Meeting
 1) Team Window
 2) Placemat Consensus
 3) Three Stray
 4) Pros-N-Cons
 5) Fist-to-Five
 6) What Are You Doing?

F) Putting It All Together
 1) Work Session—Create Agenda
 2) Traditional vs. Cooperative Meetings
 3) Personal Action Plan

G) Closure
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