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New SmartCards!

Differentiated Coaching
Effective peer coaching takes a different form when coaching for knowledge vs. coaching for skills. 3R Coaching is 

designed for remembering facts and information. 3T Coaching is designed for solving problems and performing 

procedures. This SmartCard describes these two different coaching techniques in depth. It also includes the many 

benefits of peer coaching and provides tips for successful peer coaching. 

The Many Benefits of Peer Coaching
• Academic Gains. Studies show that both the Coach and the Coachee 

benefit from peer coaching. The Coach reinforces their knowledge 

or skills as they teach the Coachee. The Coachee benefits from 

personalized tutoring.

• Social Skills. The nature of peer coaching is a cooperative 

relationship. Students work together to help each other learn. 

Coaching develops leadership skills, cooperation, active listening, 

and role taking skills. 

• Motivation. Students working together are often more motivated 

than working independently or in teacher-led sessions because of the 

interactive nature of peer coaching. 

• Immediate Feedback. Students receive immediate feedback from 

their peers on their answers. Immediate feedback minimizes 

developing misunderstandings and practicing procedures the wrong 

way. Immediate feedback is a well-documented learning principle. 

• Relationships and Discipline. Peer coaching fosters positive 

relationships and develops self-esteem. It puts students 

on the same side which can reduce bullying, 

conflicts, and discipline problems.

• Diverse Learners. Peer coaching can be 

especially powerful for students with different 

learning needs and for multi-language learners. 

Two Types of Peer Coaching

H Use For: Remembering facts and information.

H Memory System: Semantic Memory

H The 3R’s: Reveal, Re-Ask, Remember

Curriculum Examples
Math
• A triangle has three sides. 

• The sum of the angles in a quadrilateral is 360 degrees.

• Prime numbers are divisible only by 1 and themselves (e.g., 2, 3, 5, 7).

Language Arts
• A noun is a person, place, thing, or idea.

• The past tense of “run” is “ran.”

• Shakespeare wrote Romeo and Juliet.

Science
• Water boils at 100°C (212°F) at sea level.

• The Earth orbits the Sun once every 365.25 days.

• The mitochondrion is the powerhouse of the cell.

Social Studies
• The Declaration of Independence was signed in 1776.

• George Washington was the first U.S. president.

• The Great Wall of China was built to protect against invasions.

H Use For: Solving problems and  

performing procedures.

H Memory System: Procedural Memory

H The 3T’s: Tip, Tip, Teach

Curriculum Examples
Math
• Add fractions (e.g., ½ + ¼)

• Solve for x in the equation 2x + 5 = 15.

• Find the area of a rectangle with a length of 7in. and width of 5in.

Language Arts
• Identify the main idea of the paragraph.

• Write a complete sentence with a subject, verb, and a complete thought.

• Edit sentences for proper grammar.

Science
• Calculate the density of an object given its mass and volume.

• Find the pH of a solution.

• Classify living organisms by Kingdom.

Social Studies
• Use coordinates to locate a place on a globe or map.

• Place historical events on a timeline.

• Compare and contrast two civilizations.
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Everyone Answers!For classroom questions, Call On One is the most frequently used teaching 
strategy. The teacher asks a question, then calls on one student to respond. 
It is very inefficient and fails to engage all students. Everyone Answers! 
replaces Call On One. It promotes active engagement by every student for 
every question. This SmartCard provides the steps for selecting and using 10 

Everyone Answers! structures, 5 for pairs, and 5 for teams. Use Everyone 
Answers! to boost student learning and engagement!

Pair StructuresAnswer Correctly
PairCoach

PairShare

RallyCoach

Timed PairShare

RallyRobin

KCL: TEA

Step 1: Determine Question TypeDo we want students to Answer Correctly or Share Information? The bullet points on 

the Everyone Answers! Pair Structures page help us decide which type of question we 

are asking:

Step 2: Pick a Pair Structure.Next, we pick the structure based on how we want students to interact. If we want 

students to Answer Correctly, we have two structure options in the top half of the tool. 

We pick the structure based on our question and how we want students to interact:

• PairCoach–One partner answers while the other coaches. Use for questions with 

one correct answer (e.g., What are the sum of the angles of a triangle?).
• RallyCoach–Partners take multiple turns answering the question, checking their 

partner’s answer each time. Use for questions with multiple possible correct 

answers (e.g., What are examples of the three angles in a triangle?).
If we want students to Share Information, we have three structure options in the 

bottom half of the tool. We pick the structure based on our question and how we want 

students to interact:
• PairShare–Each partner shares one, two, or three words or sentences.
• Timed PairShare–Both partners share a longer, timed response.
• RallyRobin–Partners take multiple turns sharing a response.

Let’s take an example to clarify the process. After reading a story to the class, I want to 

ask the class the question, “What was your favorite part of the story?” Instead of calling 

on one student, I want to call on everyone. First, I determine that there is no right or 

wrong answer; therefore, I am simply having students Share Information. I now have 

three structure options to choose from: PairShare, Timed PairShare, or RallyRobin. 

If I want students to share a brief response, I would choose PairShare. To equalize 

participation, I would ask students to each share either one, two, or three sentences. If 

I want them to share a longer response, I would choose Timed PairShare. In this case, 

I would probably rephrase my question, “What was your favorite part of the story? 

Describe it in detail and explain why.” If I wanted partners to take multiple turns 

sharing, I would choose RallyRobin. Again, I would rephrase the question so there 

would be many possible answers, “What were your favorite parts of the story?”

Answer Correctly
• Solve Problems
• Recall Facts
• Perform Skills

• Share Ideas
• State Opinions
• Explain Thinking

ShareInformation

Share Information

How to Pick a Pair Structure
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• �TeamTools™—Single user ETM • 10-user license ETM10
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Differentiated Coaching
Effective peer coaching takes a different form when coaching for knowledge vs. coaching for skills. 3R Coaching is designed for remembering facts and information. 3T Coaching is designed for solving problems and performing procedures. This SmartCard describes these two different coaching techniques in depth. It also includes the many benefits of peer coaching and provides tips for successful peer coaching. 

The Many Benefits of Peer Coaching• Academic Gains. Studies show that both the Coach and the Coachee benefit from peer coaching. The Coach reinforces their knowledge or skills as they teach the Coachee. The Coachee benefits from personalized tutoring.
• Social Skills. The nature of peer coaching is a cooperative relationship. Students work together to help each other learn. Coaching develops leadership skills, cooperation, active listening, and role taking skills. 
• Motivation. Students working together are often more motivated than working independently or in teacher-led sessions because of the interactive nature of peer coaching. 

• Immediate Feedback. Students receive immediate feedback from their peers on their answers. Immediate feedback minimizes developing misunderstandings and practicing procedures the wrong way. Immediate feedback is a well-documented learning principle. 
• Relationships and Discipline. Peer coaching fosters positive relationships and develops self-esteem. It puts students on the same side which can reduce bullying, conflicts, and discipline problems.
• Diverse Learners. Peer coaching can be especially powerful for students with different learning needs and for multi-language learners. 

Two Types of Peer Coaching

H Use For: Remembering facts and information.
H Memory System: Semantic Memory
H The 3R’s: Reveal, Re-Ask, Remember

Curriculum ExamplesMath
• A triangle has three sides. 
• The sum of the angles in a quadrilateral is 360 degrees.• Prime numbers are divisible only by 1 and themselves (e.g., 2, 3, 5, 7).
Language Arts
• A noun is a person, place, thing, or idea.• The past tense of “run” is “ran.”
• Shakespeare wrote Romeo and Juliet.

Science
• Water boils at 100°C (212°F) at sea level.• The Earth orbits the Sun once every 365.25 days.• The mitochondrion is the powerhouse of the cell.
Social Studies
• The Declaration of Independence was signed in 1776.• George Washington was the first U.S. president.• The Great Wall of China was built to protect against invasions.

H Use For: Solving problems and  
performing procedures.

H Memory System: Procedural Memory
H The 3T’s: Tip, Tip, Teach

Curriculum ExamplesMath
• Add fractions (e.g., ½ + ¼)
• Solve for x in the equation 2x + 5 = 15.• Find the area of a rectangle with a length of 7in. and width of 5in.
Language Arts
• Identify the main idea of the paragraph.• Write a complete sentence with a subject, verb, and a complete thought.• Edit sentences for proper grammar.

Science
• Calculate the density of an object given its mass and volume.• Find the pH of a solution.
• Classify living organisms by Kingdom.

Social Studies
• Use coordinates to locate a place on a globe or map.• Place historical events on a timeline.
• Compare and contrast two civilizations.
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Everyone Answers!For classroom questions, Call On One is the most frequently used teaching 

strategy. The teacher asks a question, then calls on one student to respond. 

It is very inefficient and fails to engage all students. Everyone Answers! 

replaces Call On One. It promotes active engagement by every student for 

every question. This SmartCard provides the steps for selecting and using 10 

Everyone Answers! structures, 5 for pairs, and 5 for teams. Use Everyone 

Answers! to boost student learning and engagement!

Pair StructuresAnswer CorrectlyPairCoach

PairShare

RallyCoach

Timed PairShare

RallyRobin
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Step 1: Determine Question Type
Do we want students to Answer Correctly or Share Information? The bullet points on 

the Everyone Answers! Pair Structures page help us decide which type of question we 

are asking:

Step 2: Pick a Pair Structure.Next, we pick the structure based on how we want students to interact. If we want 

students to Answer Correctly, we have two structure options in the top half of the tool. 

We pick the structure based on our question and how we want students to interact:

• PairCoach–One partner answers while the other coaches. Use for questions with 

one correct answer (e.g., What are the sum of the angles of a triangle?).

• RallyCoach–Partners take multiple turns answering the question, checking their 

partner’s answer each time. Use for questions with multiple possible correct 

answers (e.g., What are examples of the three angles in a triangle?).

If we want students to Share Information, we have three structure options in the 

bottom half of the tool. We pick the structure based on our question and how we want 

students to interact:• PairShare–Each partner shares one, two, or three words or sentences.

• Timed PairShare–Both partners share a longer, timed response.

• RallyRobin–Partners take multiple turns sharing a response.

Let’s take an example to clarify the process. After reading a story to the class, I want to 

ask the class the question, “What was your favorite part of the story?” Instead of calling 

on one student, I want to call on everyone. First, I determine that there is no right or 

wrong answer; therefore, I am simply having students Share Information. I now have 

three structure options to choose from: PairShare, Timed PairShare, or RallyRobin. 

If I want students to share a brief response, I would choose PairShare. To equalize 

participation, I would ask students to each share either one, two, or three sentences. If 

I want them to share a longer response, I would choose Timed PairShare. In this case, 

I would probably rephrase my question, “What was your favorite part of the story? 

Describe it in detail and explain why.” If I wanted partners to take multiple turns 

sharing, I would choose RallyRobin. Again, I would rephrase the question so there 

would be many possible answers, “What were your favorite parts of the story?”

Answer Correctly• Solve Problems• Recall Facts• Perform Skills
• Share Ideas• State Opinions• Explain Thinking

ShareInformation

Share Information

How to Pick a Pair Structure

Teach Smarter  
with SmartCards!

$4 each     All 33 SmartCards • CSTT33 • $99 Save $33!

• �Brain-Based Learning TBB
• �Character Education TCE
• �Classbuilding TCB
• �Communication Boosters 

TCO
• �Cooperative Learning TKC
• �Differentiated Coaching 

TDC New!
• �Differentiated Instruction 

TDI
• �Emotional Intelligence TEI
• �Everyone Answers!  

TEA New!
• �Graphic Organizers TGO
• �Informational Texts TTE
• �Memory & Mnemonics 

TMN
• �Memory Systems TMS
• �Mind Mapping TMM
• �Multiple Intelligences TMI
• �RTI Response to 

Intervention TRT
• �Second Language 

Learning TSL
• �Silly Sports & Goofy 

Games TSG
• �Teambuilding TTB
• �Think-Pair-Share TPS
• �Thinking Questions TTQ
• �ThinkTrix TTT

Classroom Management 
SmartCards
• �Class Meetings TME
• �Classroom Signals TCS
• �Cooperative Roles TCR
• �Student Jobs TSJ
• �Classroom Procedures TCP
• �Cooperative Learning TMC
• �Daily Routines TDR

Win-Win Discipline 
SmartCards
• �The Building Blocks of Win-

Win Discipline TWBB
• �Structures for the 

Moment-of-Disruption 
TWMD

• �Preventative Procedures 
for the 7 Positions TWPP

• �Strategies for Responding 
to the 7 Positions TWRS

Structures SmartCards
• �Kagan Multiple 

Intelligences Structures 
TSM

• �Kagan Cooperative 
Learning Structures TSC
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Flip Charts
$29 each

• �Kagan Structures—MFLKS
• �Kagan Structures (Spanish)—MFLKS2
• �Silly Sports & Goofy Games—MFLSS
• �Win-Win Discipline—MFLWW

Learning ChipsLearning Cubes

Music

SmartCards

Flip Charts

Learning Chips
$5 each set or get 8 sets for your class for only $29.  

Save $11! 

1 Set 8 Sets

Appreciation Chips MDA CMDA
Celebration Chips MDC CMDC
Classbuilding Chips MDCB CMDCB
Discussion Chips MDD CMDD
Event Chips MDE CMDE
Famous Folks Chips MDF CMDF
Inference Chips MDIN CMDIN
Interview Chips MDI CMDI
Gratitude Chips MDG CMDG
Lesson Review Chips MDRV CMDRV
Happy Recall Chips MDHR CMDHR
Paraphrase Chips MDP CMDP
Positive Emotion Chips MDPE CMDPE
Processing Chips MDPR CMDPR
Reading Comprehension Chips MDR CMDR
Story Discussion Chips MDS CMDS
Vocabulary Chips MDV CMDV
Teambuilding Chips MDTB CMDTB
Thinking Chips MDT CMDT

Learning Cubes
Cubes are available as single cubes for $3 each and as class 

8-packs for $16. Save $8! 

1 Cube 8 Cubes

Teambuilders Cube MLT CMLT
Praisers Cube MLPR CMLPR
Brain Booster Cube MLB CMLB
Thinking Cube MLTH CMLTH
Money Cube MLM CMLM
Primary Story Elements Cube MLSE CMLSE
Primary Story Starters Cube MLPS CMLPS
Shapes Cube MLSH CMLSH
Lesson Launcher Cube MLL CMLL
Lesson Wrap-Up Cube MLW CMLW
Journal Starters Cube MLJ CMLJ
Parts of Speech Cube MLP CMLP
Reader Response Cube MLRR CMLRR
Reading Comprehension Cube MLR CMLR
Story Elements Cube MLS CMLS
Story Prewriting Cube MLSP CMLSP
Vocabulary Cube MLV CMLV
Current Event Cube MLC CMLC
Famous People Cube MLF CMLF
Historical Event Cube MLH CMLH

Music CDs
$15 each

‘50s Hits
• �Let’s Boogie! • LFLB
• �Rattle & Roll! • LFRR
• �Shake It Up! • LFSU
All 3 CD set CFM • $35 
Save $10!

Energizing 60’s Music
• �Movin’ & Groovin’! • LEMG
• �Rockin’ Out! • LERO
• �Twist & Shout! • LETS
All 3 CD set CEM • $35 
Save $10!

Brain Boosters
• �Focused Learning • LGFL
• �Keeping on Track • LGKT
• �Mentally Alert • LGMA
• �Inspired Thinking • LGIT
• �Lasting Concentration • 

LGLC
• �Boosting Attention • 

LGBA
All 6 CD set CGBB • $69 
Save $21!

Music For The Mind™
• �Relaxed Alertness • LGMR
• �Reading & Writing • 

LGMW
• �Productive Flow • LGMF
• �In The Zone • LGMZ
• �Problem Solving • LGMS
• �Projects • LGMP
All 6 CD set CGM • $69 
Save $21!

The Magic of Mozart
• �Mozart for Creativity • 

LMZC
• �Mozart for Motivation • 

LMZM
• �Mozart for Productivity •  

LMZP
• �Mozart for Thinking • 

LMZT
Buy 3, receive the 4th free. 
CMZCD • $45 Save $15!

Student Manipulatives for Greater Engagement!

Create Relaxed Alertness!

Great Desk Reference!

Scan Me!
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Kagan Structures
Poster Sets

$14 each set or get all 5 sets for your class 
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Let’s try again!

sTICK WITH IT!
WE HAVEN’T HEARD FROM...

You can do it!
I BELIEVE IN YOU...

what’s your next step? 

ENCOURAGEMENT
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reaching consensus

can we compromise on...?

what do you think about...?

i would like to propose...

can we all live with...?

what solution can we accept...?

does everyone agree...? 

Let’s try again!

sTICK WITH IT!
WE HAVEN’T HEARD FROM...

You can do it!

I BELIEVE IN YOU...

what’s your next step? 

ENCOURAGEMENT
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remember, our goal is...

let’s get back on track!
How can we finish...?

let’s get back to...

keeping on task
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what is our next step?

let’s focus on...
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coaching
one helpful tip is...

let’s solve it together!
think out loud...

i’ll talk you through it.
don’t forget to...
let me show you how to...

offering helpcan i assist you with...?would it help if i...?can i show you how to...?
how can i help you?would you like me to...?

let me help you with that.
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processing

in summary...This connects to...I didn’t expect...

i still wonder...one thing i learned...

I already knew...

Primary
• �Cooperative Learning for Primary, Book 1  

BWCLP
• �Cooperative Learning for Primary, Book 2  

BWCLP2

Elementary Mathematics
• �Cooperative Mathematics (Grades 

PreK–2) BSPCM2
• �Cooperative Mathematics (Grades 3–5) 

BSPCM
• �Engaging Mathematics: Numbers & 

Operations, and Algebra BAMMN
• �Engaging Mathematics: Geometry and 

Data Analysis & Probability BAMMG

Secondary Mathematics
• �Cooperative Learning & Algebra BBA
• �Cooperative Learning & Algebra 2 BBAT
• �Cooperative Learning & Pre-Algebra BBPA
• �Cooperative Learning and Geometry BBG
• �Cooperative Learning & HS Mathematics 

BKHSM

Management & Discipline (Grades K–6)
• �Personal & Social Skills BMPS
• �Management & Discipline BMMD

Language Arts
• �Vocabulary: Making It Memorable 

(Grades 3–12) BTV
• �Cooperative Learning & Grammar 

(Grades K–2) BAMG2
• �Cooperative Learning & Grammar 

(Grades 3–5) BAMG
• �Cooperative Learning for Language Arts 

(Grades 7–12), Book 1 BCLA1
• �Cooperative Learning for Language Arts 

(Grades 7–12), Book 2 BCLA2
• �Balanced Literacy (Grades K–6) 
• �Cooperating Learning Writing Activities 

(Grades K–8) BSW
• �Cooperative Learning Reading Activities 

(Grades K–8) BSR

Secondary Social Studies
• �Experience U.S. History! BMHU
• �Adventures Through World History! 

BMHW

Secondary Science
• �Cooperative Learning & HS Science BFS

Character & Emotional Intelligence
• �Emotion-Friendly Teaching BKEF

Classbuilding & Teambuilding

Software
Single user • $49

10-user license • $399 Save $91!
Get both programs together for 
only $79 • CETBCB Save $19!

• �Instant Teambuilding—Single user 
EITB • 10-user license EITB10

• �Instant Classbuilding—Single user 
EICB • 10-user license EICB10

Questions Books
$24 each

• �Classbuilding Questions—BQCB
• �Teambuilding Questions—BQTB

Quiz-Quiz-Trade

Quiz-Quiz-Trade Books
$24 each

• �Mathematics—BQQM
• �Grammar—BQQG
• �Vocabulary—BQQV
• �Primary Mathematics—

BQQPM
• �Primary Reading—

BQQPR
• �Elementary 

Mathematics—BQQM2
• �Middle School Math 

(Level 1)—BQQMM1

• �Middle School Math 
(Level 2)—BQQMM2

• �Middle School Math 
(Level 3)—BQQMM3

• �High School Biology—
BQQHB

• �High School Physics—
BQQHP

• �High School 
Chemistry—BQQHC

• �Language Arts (Grades 
2–4)—BQQLA2

• �Language Arts (Grades 
3–6)—BQQLA3

• �Spanish Vocabulary—
BQQSP

• �French Vocabulary—
BQQFR
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ENGAGED
EveryoneEVERYONE 
ENGAGED

4 Poster Set

Engage  Every  Student!

&Decorate           Educate
Extra Large 17 x 22 Inch Posters
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