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Kagan Coaching
2-Day Agenda

Day 1

A)

B)

C)

D)

E)
F)

G)

Introduction

1) Welcome

2) Housekeeping
3) Goals

Relationship Building

1) Class Structure: Mix-Pair-Share
software

2) Team Structure: Timed RoundRobin

Critical Elements for Kagan Coaching
1) Building Rapport

2) Observing & Analyzing

3) Facilitating Learning

4) Providing Feedback

Coaching Tips and Coaching Practice
1) Everyone Answers! Pair Structures
2) Everyone Answers! Team Structures

Cognitive Questioning
The Power of Praise
Closure

1) Major Learnings

2) Homework Assignment for Day 2
3) Wrap

Day 2

A) Welcome Back
1) Agenda Day 2
2) Housekeeping

B) Management / Coaching Tips
1) Model
2) Bite-Sized Instructions
3) Clusters Full-Time
4) Clear Directions

C) Structure Preparation: Teacher and
Coach

D) Kagan Coaching Low-Risk Practice
1) Fan-N-Pick
2) Quiz-Quiz-Trade
3) Jot Thoughts
4) Mix-Pair-Share
5) RallyCoach
6) Simultaneous RoundTable

E) Engagement Support Sessions
1) Teambuilding: Choose-A-Chip
2) Coaching Preparation
3) Structure Practice
4) Replace Calling on One:
Draw-A-Chip
5) Replace Solo Worksheets
6) 7 Keys to Support Implementation
7) Lesson Planning

F) Closure
1) Inside-Outside Circle
2) Coaching Forms
3) Wrap




